
Establishing a Big Picture Foundation Chapter 
 
 
Big Picture Foundation empowers kids from pre-k through twelfth grade, to use the arts to 
create a global community and to the use of arts for local, national, and global outreach 
projects.  Involvement in Big Picture Foundation programs encourages kids to learn about 
geography, religion, culture, history, and current events.  
 
Big Picture Foundation (BPF) programs are not specifically about art-making.  The arts are a 
vehicle for empowering kids to become civic-minded leaders.  BPF is focused on kids around 
the world sharing ideas, seeing and considering each other, enjoying activities as a global 
group, and considering how to contribute to a thriving local, national, and global community.  
 
BPF is an IRS designated 501(c)(3) nonprofit.  Our global programs are free, so we rely on an 
extraordinary team of volunteers to spearhead and oversee international programming.  If you 
are interested in developing a new BPF chapter, here are some tips... 
 
Coordinators: 
Each group must have a local volunteer coordinator.  The coordinator may choose to limit 
activities and take on all BPF responsibilities or may build a team to develop their local BPF 
group.  The adult leaders do not need to personally run BPF programs, but they need to make 
sure BPF opportunities are available to kids.  They also need to sign our contract, which 
commits their group to the minimum requirement (see below) for participation and pledges that 
the group has received permission from all parents and legal guardians, for Big Picture 
Foundation to share kids’ artwork, videos, stories, and other submissions online. 
 
The coordinator may choose to break down roles among a team of adult volunteers.  While 
these roles are not required, adult positions may include (but are not limited to): 

● Local chapter BPF program coordinator/director 
● Communications director who emails with Big Picture Foundation administration, signs 

contracts, keeps the local group abreast of updates, and oversees timely art submission 
from their group 

● Kids’ leadership group director 
● Kids’ open-studio coordinator 
● School and community organizations liaison 
● Coordinator of arts outreach initiatives 
● Awards ceremony coordinator 
● Special events coordinator 
● Permission slip coordinator 
● Treasurer 
● Fundraising director 

 



Governance:  
The governance of each group is up to the discretion of the adult group leader(s), though kids 
should be given a plethora of opportunities to direct the activities and develop the vision for their 
local organization.  The adult group leader may create leadership teams, in order to encourage 
kids to take on roles of responsibility.  Groups may function autonomously or collaborate with 
other local organizations.  BPF projects can happen in school classes, in community programs, 
or in independent settings, overseen by adults.  Groups can create their own newsletters, to 
share with their community or with the global group.  They can hold awards ceremonies, in 
order to acknowledge kids’ work, they can collaborate with a range of organizations, and they 
can create special events to encourage community involvement. 
 
Big Picture Foundation Programming: 
BPF hosts three global galleries a year.  All submissions* are presented in these galleries.  After 
the Global Galleries are presented, BPF administrators then organize submissions in smaller 
“Shared Themes” galleries, so global kids who address similar ideas, see each other’s work. 
*Submissions must respect our global members’ cultures and circumstances.  BPF 
administrators hold the right not to publish submissions that may have a negative impact on 
children in our global group. 
 

● Minimum Program Requirement:  Each group must commit to sending one submission 
for each of our deadlines. Our deadlines are the last day of September, January, and 
April.  This is our only program requirement.  Submissions can be: 

○ A video of a performance 
○ A .jpg of a piece of art 

■ Arts based on our “Shared Themes” promotes community building 
■ Arts kids make for classes or for themselves that they want to share, even 

if the work isn’t aligned with our themes 
■ Cool doodles 

○ Photographs from an arts event 
○ Kids’ “How to…” teaching videos 
○ Original recipes or pictures of culinary arts 
○ A story, with photos, about the kids using the arts for community service 
○ Any other unmentioned form of the arts  

 
● We highly encourage each group to find ways to use the arts for outreach initiatives, at 

least once a year, and to then send us photos, .jpgs, and stories about the events.  Art 
outreach projects are given their own webpages and are promoted among our network, 
so that kids around the world inspire each other. 

● We would like a child from every group to send an idea for our “Shared Themes,” by the 
end of April.  The ideas become part of the program for the following program year. This 
is not required, but it is highly encouraged.  Kids are welcome to speak in their own 
language, in their video, but if they do, we ask that group leaders please send us a 
translation.  


